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AFR is part of the 10 members of the Financial Sector Deepening (FSD)

WhO We are Network across Sub-Saharan Africa.
Uganda

Access to Finance Rwanda (AFR) is a Rwandan not-for-profit organisation established in March 2010 Ethiopia
to promote financial inclusion and financial sector development in Rwanda.

We aim to promote a diverse and inclusive financial sector that supports increased resilience and
sustainable livelihoods for all and contributes to the Rwanda’s economic transformation.
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Our approach

Since 2010, our work is guided by the Market Systems Development (MSD) Approach based on creating the foundation for lasting change where the market ecosystems are equipped to
meet the changing needs of the poor. Within this approach, we have been ensuring that our projects and interventions achieve sustainable impact for our beneficiaries, rather than the
impact that is short-lived or dependent on further injections of funds.

Through the partnership with other stakeholders, with the private sector at the forefront, we have catalysed change in the Rwandan financial sector by providing financial and technical
assistance to address root causes of systemic constraints that prevent the financial markets from reaching Rwanda’s low-income population.

The application of the MSD approach across AFR’s programming envisages the following:

[ ¥ ] Change the way that markets work, so that

: : Tackle market failures and strengthen the private sector in a
%ﬁ poor people are included in the benefits of k We capture learnings

: way that creates large-scale, lasting benefits for the poor
growth and economic development and feedback from

key stakeholders
and apply adaptive
Utilise systems analysis as a means of diagnosing and management to our
addressing the root causes of constraints that face poor and programming.
disadvantaged people in improving their position within markets

Strengthen markets to secure higher incomes
from access to goods and services. This is a
sustainable way to fight poverty at scale




Our journey so far

Facilitating access to financial
products services for low income

Driving usage of quality financial products
and services by underved segments;

Enhancing usage of appropriate supporting SMEs to create meaningful jobs

financial products and services

people and contribute to inclusive economic growth

2010-2015 2016-2020 2021-2025

Macro Level: We work towards strengthening Rwanda’s
policy, strategy, legal and regulatory environment

to facilitate broader and deeper access to financial
products and services.

Smallholder

market infrastructure and support services to provide Farmers

more effective financial access to the unserved and
underserved population in Rwanda.

Meso Level: We provide support for improved financial m

Persons with oS | Informal
Disabilities Sector

Micro Level: We strive for improved financial sector
retail capacity to offer quality financial products and
improve access for rural and urban enterprises (SMEs)
and poor people.

Refugees and Host Communities
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Our instruments to
catalyse systemic change

Our facilitation tools include:

Catalytic Funding

Technical Assistance

Capacity Building

Convening

Brokering

Information sharing

Influencing and advocacy
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We provide financial resources in form of cost-sharing, grants, allowable subsidies, and matching grants to
market actors to develop and implement catalytic business models.

We provide strategic support to government institutions and the private sector with the aim of finding
sustainable solutions to socio-economic challenges preventing the poor to access and use financial products and
services.
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We offer training, mentorship, coaching, exchange visits, and other management and skill development support
to market actors and develop policies, strategies, procedures, processes and tools to facilitate the delivery of
financial services to low-income people.

We bring together market actors to learn and share workable models that facilitate financial inclusion and

financial sector development initiatives.

We play a facilitative role to develop linkages between market actors resulting in market system change.

We bring out financial sector information packages and share innovations to reduce information asymmetry in
the market among market actors.

We provide deliberate facilitation to influence policy, rules, norms, and regulations to improve enabling
environment in the market.




SOME OF OUR ACHIEVEMENTS OVER THE LAST DECADE

o Finscope Survey

Since 2008, every four years we have been partnering with the Rwandan financial
sector to produce the Finscope survey to map the financial sector landscape
and address the lack of credible information to guide policy and private sector
interventions that aim to facilitate the expansion of the Rwandan financial
ecosystem.

Financial inclusion journey 2008-2024

Benefits and resilience
from Financial Inclusion

e a— Formally included 92%

inclusion
Formally included 77%
FI193%
(O Financial Inclusion
through usage lenses

R A Formally included 68%

formal institutions
Formally included 42%

Driving access to finance: | F172%

Formally included 21%

F148%
C O
2008 2012 2016 2020 2024
1.8 million 3.3 million 5.2 million 6.6 million 7.9 million

e “Ejo Heza"” Long-Term Saving Scheme

AFR supported the Government of Rwanda to establish the “Ejo Heza” Long-Term
Saving Scheme (LTSS), to ensure a dignified old age for workers in the informal
sector previously excluded from the pension system.

LTSS outcome 2019-2021
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e Agriculture Insurance

In 2019, we supported the Ministry of Agriculture and Animal Resources
(MINAGRI) to establish the Rwanda National Agriculture Insurance Scheme
(NAIS) in a Public-Private Partnership model to help smallholder farmers cope
with the effects of climate change.

Access and usage (2024)

653,961 farmers

Livestock

Claim ratio /4

The claim ratio is the total amount of
money paid as a claim for the crop and
livestock insurance beneficiary farmers

in 2019 and 2020 from earned premi- 8 7 /o

um for the same period Crop

e Digital Payment Scheme

In 2018, we supported the Rwandan financial sector to establish the Rwanda
National Digital Payment Scheme (RNDPS) reaffirming market's commitment to
achieving a cashless society through interoperability of payment platforms.

RNDPS Technology
Development - 20
FSPs were connected
to the RNDPs.

Five of them moved ahead
and integrated with People
to People (P2P) Application
Programming Interfaces (APIs)

RNDPS Blueprint
Developed with AFR
support.

With AFR support

the National Bank of
Rwanda (BNR) Issued
Interoperability Policy
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Launch of 1
Interoperable People
to People (P2P)
transfers between MTN
and Airtel Rwanda

AFR supports the
RNDPS Development:
Scheme rules,

pricing, ownership
and governance
structure, participants
obligations and
convening events, etc.

AFR supports to
produce the Finscope
2020 Digital Financial
Services (DFS) Thematic
Report shedding light
on the importance of
interoperability for
financial inclusion




e Digitisation of the Government

Social Cash Transfer Programme

AFR supported the Local Administrative Entities Development Agency (LODA)
to introduce digital payment solutions to support the cash transfer delivery to
279,792 low-income residents benefiting from the Vision Umurenge Programme
(VUP).

We upgraded the payment software for LODA and connected it to the MNOs.
Thus, reducing the payment process from 30 days to two days.

Reduction of payment delays

Digital cash transfer delivery to
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LOW-INCOME PEOPLE

Policy, strategy, legal and regulatory work
for inclusive financial sector development

AFR supported different stakeholders to streng-then their regulatory frameworks
by developing policies, laws, and strategies.

Development of Rwanda
Microinsurance Regulation.

Microfinance law for deposit-taking microfinance
institutions in Rwanda.

Study on Shadow Banking in Rwanda and
development of its Regulatory Framework.

Strategic Advisory to Rwanda Social Security
Board (RSSB) and the Ministry of Finance and
Economic Planning (MINECOFIN).

Development of the National Financial
Education Strategy.

Development of the National
Microfinance Strategy.

Development of the National Rural
agricultural financial service strategy.

Developing a Platform to Map Savings
Groups in Rwanda.




- Key Figures from 2010 to 2024

AFR Contribution to Financial Inclusion

BETWEEN 2010-2024
we supported

>52M

people to access and
use financial products
N and services

A4

of the adult
Rwandan population
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977,377

Youth

"8-0
moa
1,346,509

farmers were linked
to financial services

through agriculture
insurance, credit, etc.

mobilised in
savings

refugees were facilitated
to access and use
financial services.

Persons with Disabilities
supported to access and
use financial services.

>42.8 M

USD disbursed in loans

catalytic knowledge
products developed
and disseminated

stakeholders were
trained on new or
improved Financial
Inclusion solutions.
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Since 2012, we have supported financial services providers to develop client-
centric products and services through Human-Centered Design (HCD) approach.







Get in touch

Golden Plaza - Kacyiru 3rd Floor 1 KG 546

ST, PO BOX 1599 Kigali

. +(250) 782-507-751
= info@afr.rw
o www.afrrw



